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" synAteUng KDP (Kaizen Development Program) Tokyo University
" szn1AteUng PAPS (Problem Analysis and Problem Solving System) Tokyo
University
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®  Toyota Business Practice (Toyota Motor Corporation JAPAN)
®  Advance Toyota Way for Executive (Toyota Academy Thailand)
" Professional for Kaizen System (Toyota Motor Corporation JAPAN)
" Professional Instructor for 5S. activities (Toyota Motor Corporation JAPAN)

" Kaizen & Problem Solving (Toyota Motor Corporation JAPAN)




®  Coaching & IDP (Individual Development Plan) for Managerial (Toyota Motor
Thailand)

® A3 Paper Management (Toyota Motor Thailand)

B Effective Leadership & Management

®  Intermediate of Management Skills

B Instructor of Professional Selling Skills

®  Instructor of Negotiation Skills

®  Toyota Cost and Quality Management

®  Toyota Human Resource Management

B Toyota Hoshin Karnri (THK) miammumu@maqwﬁ‘
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B Leadership & Professional Management
" Supervisor Development

®  Professional Sales Management

" Selling skill technique e

®  Good Governance for Business

" Business Communication

®  Cost reduction & Maximize Profit (Lean concept)
®  Planning & Project Management

®  Problem Solving

® IDP System

®  Lean and 7 waste Management

® Lean and Implement Process

®  Toyota Way Philosophy

®  Toyota Production System

®  Time Management

B Service Mind (for Front line operation)
B Professional Train the Trainer

®  Coaching & Feedback for Leadership

®  Kaizen technique & 5S. Activities
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dnufiRnde: StepPlus Training

1991/157 9.80UYY UYDBUYY LWAFIUNAI NFUNN 10250
115 02 349 1788, 083 276 8877

LineOA: @StepPlusTraining

E-mail:training@stepplus.org




