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Robert Miller,

Miller Heiman’s Founder
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Large Account Management Process*™
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LAMPe

ILT Programme Agenda

DAY ONE : DAY TWO

8:30a.m. ..o Introduction 8:30 aM..ueeiiiiiiiiiiiiiieees Review Day | & Overview Day |l

Large Account Planning Workshop
Account Planning

Field of Play

Field of Play Workshop

BREAK

Strengths & Red Flags Workshop
Buy-Sell Hierarchy Relationship
Buy-Sell Hierarchy Workshop

10:00 - 10:15 a.m. ............

Goals Workshop (Continued)
Objectives

Current Investments Workshop
BREAK

Stop Investment Decisions

Focus & Stop Investment Workshop
Single Sales Objective

Single Sales Objective Workshop

Our View Workshop Revenue Targets

Field of Play Workshop Revenue Targets Workshop

12:00 - 1:00 p.m. ...... LUNCH 12:00 - 1:00 p.m. ..oeevennnn. LUNCH
1:00 P oo Comparison of Our View and 1:00 P.M. oo Sales & Support Programmes
.......................................... Workshop

Field of Play’s View Workshop

Situation Appraisal Gathering Data

Situation Appraisal Workshop : 1:20 PaMuceiiiiiiiieeeee, Gold Sheet Instructions
3:00 - 3:15 p.m. ......... BREAK 1:35PpM. i, Gold Sheet Workshop #1
315 P.M. oo Components of a Strategy 2:35-2:50 p.M. o BREAK
Charter Statement D250 p M Gold Sheet Workshop #2
Charter Statement Workshop TSI o 1 1 1 T Implementation
Goals Wrap-up Workshop
Goals Workshop 4:30 PaMeciiiieeene, Dismiss
4:45 - 5:00 p.m. ......... Evening Opportunities :
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